
 

 CABINET 
 

RECOMMENDATIONS TO THE COUNCIL 
 

 
6TH APRIL 2011  
 

1.  SHARED SERVICE BOARD (NON CONFIDENTIAL)   
 
  The Cabinet has considered the minutes of the meeting of the Shared 

Services Board held on 22nd March 2011 relating to non confidential 
items.     

 
  It is therefore RECOMMENDED 
 
  that the revised programme timeline for the delivery of Shared Service 

and Transformation between the two Councils be approved. 
 
 
2.  COUNCIL PLAN 2011-2014 
 
  The Cabinet has considered a report on the Council Plan for 2011-

2014 including the action plan setting out how the Council’s priorities 
are to be delivered.  

 
  It is therefore RECOMMENDED 

   
that the Council Plan 2011-2014 attached as an appendix to the report 
be approved. 


